
Appendix B – Data Graphs and Analysis 
 

 
Graph 1 illustrates the total 
committed to ward budget 
projects since the programme 
was piloted in 2008 to Jan 
2021. It shows a gradual 
decline in what Councillors are 
committing to ward budget 
projects, notwithstanding the 
one remaining year in the 18-
22 electoral cycle and the 
higher amount provided early 
in the 08-10 cycle.  
 
 
Graph 2 demonstrates this 
spend as percentages, 
showing a gradual increase 
in underspend since the 08-
10 pilot cycle to the present 
electoral cycle. The total 
allocated budget has 
therefore never been spent.  
 
 
 
 
 
 
The pie chart demonstrates 
the number of projects 
funded since 2010. There is a notable drop in the number of projects from 10-14 to 
14-18, and despite one year remaining in this electoral cycle, the totals for the 
financial years within this cycle are lower than all previous years. One can predict, 
therefore, that with the 
programme as it is, the 21-22 
financial year will not see a big 
enough spike to overtake 
previous cycles. 
 
 
 
 
 

Further, Graph 3, below, 
demonstrates the average spend 
on a project, including cross-ward 
projects (joint projects), since 
2010. This, on the whole, has 
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steadily increased since the programme began, despite the fact fewer projects have 
been supported. 
 

 
 

Graph 4 illustrates the 
number of projects 
broken funded by year 
since 2010, up to and 
including January 2021. 
Of the number of total 
unique projects (in 
beige), the black bars 
indicate how many of 
those were joint (more 
than one ward) projects. 
The data, therefore, 
shows an overall steady 
increase in the number 
of joint projects funded 
through the programme, 
with almost 50% of all 
projects being joint in 
2019-20. 
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To illustrate further, the size of the bubbles below are in proportion to the number of 
unique projects for each year, which are joint. In other words, the bigger the bubble, 
the more joint projects there were against the total number of projects funded that 
year. The bottom number inside the bubbles indicates the number of joint projects for 
each year and the percentage against the total number of projects. The data from 
early on in the current 2018-2022 electoral cycle shows that joint projects make up a 
considerable proportion of the number of overall projects funded. 
 

 
 
 
 
 


